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We finished another year of record housing growth in Newton with 119 units with all 

the supporting new public infrastructure, and that kept engineering and inspection 

staff busy.  That coupled with the beginning of industrial growth Newton has not seen 

in decades, due to the GAF development at the industrial park, required many extra 

hours of effort to keep rehabilitation, maintenance, and new infrastructure projects 

moving forward.  Staff have risen to the challenge and worked together as a team to 

keep forward progress in 2024.   

Maintenance efforts in 2024 were stellar amid a May windstorm that shredded & up-

rooted trees along a path through our community.  Our staff, pulled from all divisions, 

worked as a team to develop a plan and clean-up our town with approximately a 

month of dedicated work.  Even though our prime maintenance season was interrupt-

ed by this event, our department continued to keep moving forward 

with the necessary maintenance and making progress on new projects 

too.   

Our work is being accomplished with young staff in several leadership 

positions.  The staff growth in knowledge and professionalism is encour-

aging for our organization.  It is an amazing time to be an employee at 

the City of Newton.  There is not only opportunity for growth in the organization, but 

each employee is playing a part in the forward movement of Newton, the community.  

Our City Commission is governing to encourage development but making sure we 

maintain the existing.  Decisions were made in the budget process to fund more quali-

ty-of-life improvements through our park system.  Private sector community influenc-

ers are helping fund things like the library, Themian Park improvements, and public 

wetlands.  They also are investing in our downtown and historic buildings.  The em-

ployees of public works will be good servants taking great care of the new public facil-

ities and helping the developers of the private spaces progress ahead too.   

Thank you to everyone for working together to continue moving Newton forward!  

We all play an important part in serving our city. 

 

Sincerely, 

Suzanne Loomis, P.E. 

City Engineer/Director Public Works 
Chris Ciardella  receives 

paving project award.  

Frank Paradise & Nathan 

Phillips graduate from CPM 

class. 

 

Keep  

moving  

forward 
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May 2024 



 

 6 

 



 

 7 

Newton Public Library 

Completed in 2024 
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2024 Capital Improvement Projects 

SW 24th St Bridge 

SE 4th St Culvert & Waterline Recon. 

Newton Public Library  

Newton Park & Public Works Building 

Washington Rd Waterline & Sewer  

Fischer Field  Turf Replacement 

2024 Annual Overlay   

Tree Trimming Area 7 

2023 CCLIP - K15 Mill & Overlay 

312 Glendale Point Repair 

Airport HVAC Projects 

1st & Spencer Signals 

Warkentin House Electrical 

Actual fees collected 

for plan review, de-

sign, staking, and 

inspection. 

SW 24th St. Bridge Recon Fischer Field Turf Replacement 
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Newton Airport. 
• Removal of old HVAC and installation of 4 new complete HVAC systems, and 4 more will be completed in 
2025. 
  
 214-216 E.6th Police Dept. Training Center. 
• Removal of all electrical to get ready for demo of interior offices. 
• Working with a contractor to have a new overhead door, entry doors, and a new roof installed.  
• Installation of two new roof top package HVAC systems, and new air ducting in the building. 
   
Newton public library  (Old library that is to be demolished). 
• Removal of 125 led 2x4 ceiling light fixtures and approximately 500 4’ led tubes, one mini split HVAC system, 
and TAC control boxes  
• Removal of boiler and chiller pumps, and ADA door openers that we can use in other locations. 
  
 Building Automation Controls update at City Hall, NFD#2, NRC, NPL. 
• Software and graphics update done by C&C Group and major adjustments to controls by city staff. 
• City staff pulled a lot of Cat-6 wiring in all four buildings for the new upgrades. 
   
Parks Dept. new building. 
• Working with a contractor to have a new roof installed on the main building, and the installation of a new 
HVAC system, as well as the remodel of the building. New coded door locks were added once the remodel was 
complete.  
• Installation of new led lights in the salt storage building as well as the shop in the main building.  
• Installed 2 new shop heaters in the main building garage area,  
• Worked with contractors on the new shop building. 
  
 12th Street Water Tower. 
• Changed out all the lighting to new led lights. 
  
 Warkentin House. 
• Worked with electric contractor removing knob and tube and installation of Romex. 
• Chimney repairs under way for a contractor to start repairs in 2025. 
   
Newton Fire station #2. 
• Replacement of broken main air handler blower shaft, and thermal expansion valves on the air conditioner; 
converted the system over to R-410 freon. 
• Upgraded basement lighting to led. 
  
Meridian Center 
• Interior lighting conversion to LED lighting, changed  out all emergency and exit lighting. 
• Working with a contractor to have a new shingled roof installed. 
• Installed a new drink fill station in the kitchen. 
  
Newton Recreation Center. 
• Replacement of 2 heat chambers in RTU’s 
  
Newton City Hall 
• Installation of a new alarm system for the building.

2024 Building Major Maintenance Projects 
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The revenue obtained from permit fees is deposited in the General Fund. 
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Michael and Eydie Fellows's yard was chosen from 11 nominated 

yards. The Fellowses’ property ranked especially high in water conservation and curb appeal. The couple 

installed a drip irrigation system to help with water conservation and has multiple bird baths to enjoy one 

of their favorite pastimes of bird watching. 

2024 Yard of the Year 
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To comply with the City’s Stormwater MS-4 

NPDES Permit, the annual City of Newton Envi-

ronmental Sciences Scholarship was awarded in 

the amount of $500 on April 24th to Reid 

Golubski. He plans to study Civil Engineering at 

Kansas State University.  

Stormwater Clean 21 
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Project up time 

was 99.999% 

Proactive / Automated Tickets: 
 

Entered: 3,566 
Closed: 3,564 

 
On-Site Staff Tickets : 

(started July 2024) 
 

Entered: 488 
Closed: 389 

 
Request and Incident Tickets: 

 
Privilege Requests  155 entered, 155 closed 

Service Requests Entered: 625 entered, 615 closed  
Incidents/Problems Entered: 162 entered, 162 closed 

Projects of 2024 
Infrastructure upgrades on core networking devices 

Migrating additional software as a service for certain City applications 

Server upgrades as needed on replacement schedule 

Desktop and Laptop replacements as scheduled 

New dashcam hardware/software for police department 

Planned Projects for 2025 
Infrastructure upgrades on core networking devices 

Additional cyber security monitoring software 

Device management software 

Server upgrades and computer replacements as scheduled 

PD Training facility technology infrastructure 

New phone hardware upgrades 

Additional full time employee 
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Painted Pickleball Courts 

At Roosevelt Park 
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Pavement Maintenance Area Map 

2024 was the first year of implementa-

tion of the new seven area mainte-

nance area map.  City Commission ex-

panded the maintenance areas from six 

to seven beginning in 2024.  Boundary 

lines were changed slightly for each ar-

ea.  This year maintenance efforts were 

concentrated in Area 7. 
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Utility cut restoration numbers 

vary depending on utility work 

done each year by utility com-

panies like Evergy, Ideatak, 

City Water & Sewer, etc.. 

 

Street maintenance crews pro-

vide final repairs to assure 

roadways are constructed to 

city standards to withstand 

public traffic. 

Curb and gutter repairs are focused 

in the annual maintenance area or 

along the annual overlay routes. 
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475 million gallons of 

sewage were treated at 

the Newton 

Wastewater Treat-

ment Plant in 2024 

~~~ 

Highest Day Flow 

5.48 million gallons 

Wastewater Treatment Plant—Centrifuge Rebuild 
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The biggest project of 2024 was the centrifuge rebuild project.  The 2009 Andritz centrifuge was budgeted 
for replacement in 2023, the unit appeared to be in good condition and aside from having some minor vi-
brations.  We met with our Andritz representative, and his evaluation of the machine was that it probably 
needed some tiles replaced 
inside the bowl but other-
wise was in good shape.  We 
made the decision to rebuild 
the centrifuge rather than 
replace it because we could 
purchase a new rotating as-
sembly, and have the existing 
rotating assembly rebuilt giv-
ing us a backup in case of fail-
ure.  This work was complet-
ed by an Andritz technician 
and two Wastewater staff 
members.  This decision to 
rebuild resulted in substantial 
cost savings and greatly ex-
tending the service life of the 
equipment while also provid-
ing a backup. Also, the 
Wastewater staff with help 
from the service center staff 
replaced eight magnetic flow 
meters.  Some of these re-
placements were quite chal-
lenging as they were in small pits underground with limited access.  Finally, we removed and replaced 490 
diffuser membranes in Bio-Basin #1.  These diffusers had reached the end of their service life.    

Mixing of Class A Bio-Solids  

Repairing loose 

impeller on in-

fluent pump 1 
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The sewer crews are tasked with cleaning and maintaining sewer 
lines and lift stations. With all of the new housing development in 
the Fox Ridge addition, an upgrade to the Country Club lift station 
occurred. The new lift station can handle the additional flows in 
the area and has been equipped with a generator, allowing for full 
operation in times of inclement weather or power outages.  Fur-
thermore, sewer crews have been testing new high pressure jet 
nozzle cleaning technology that has led to a decrease in sewer 
backups over the last two years. Sewer crews continue to be com-
mitted to providing quick and efficient service to all the citizens of 
Newton. 

Tree roots are a leading cause in sewer 

line issues.  
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Distribution crews have 
worked diligently to com-
plete the required Lead 
Service Line Inventory 
(LSLI) as part of the Lead 
and Copper Rule Revi-
sions (LCRR) which was 
due in October 2024. 
This required staff to vis-
ually inspect hundreds of 
buried water lines and 
service connections 
throughout the city.  The 
pipe material found dur-
ing the inspections was documented in a state approved spreadsheet and submitted to KDHE in Septem-
ber 2024.  Additionally, crews completed the task of replacing several hundred water meters and adding 
several thousand radios to all residential, commercial, and industrial locations throughout the city. This 
project will provide the 
department with the 
ability to read meters 
with greater accuracy 
and efficiency

Demolition of 1st Street Water Tower Main break at 200 W 16th St 
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Meters are regularly          

scheduled for               

replacement but can 

be replaced sooner 

due to meter failures 

or due to the federal 

“Reduction of Lead in 

Drinking Water Act” 

that was put into 

effect in January 2014. 

This requires the          

removal of any pipes, pipe fittings, plumbing fittings, meters, and fix-

tures containing more than a weighted average of 0.25% lead content.  

New meters are installed on new  homes/buildings or   service splits for        

multi-family units.  

Meter service orders include readings when service is being started or 

stopped, monthly   usage readings, shut off’s, and for customer re-

quests or for checks due to leaks.   

Changing the 

MXU (radio) for a 

meter 
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Rebuilding high service pump #A was a large rehabilitation project in 2024.  The pump was installed in the 

late 1970’s and had not required any work until now displaying our commitment to proper and regular 

equipment maintenance. Maintaining the high service pumps and knowing they will operate when need-

ed is vital and ensures that water can be pumped to meet customer demands.  Additionally, the rehabili-

tation of the Well #7 was a significant project completed in 2024. Well rehabilitation ensures reliable op-

eration of pumping equipment, providing us with the ability to deliver water to the treatment facility for 

years to come. Finally, the RTU upgrade for Wells #1 and #3 has improved communications via radio by 

eliminating the old hard wire telemetry lines. Removal of the old telemetry equipment lessens the poten-

tial for issues caused by lightning strikes and possible damage to the main PLC at the plant.  


