
 CITY OF NEWTON & NORTH NEWTON, KANSAS  
 ISSUES AND GOALS 
 

 

 
 Comprehensive Plan Update  - 37 
  

 CHAPTER TWO 
 ISSUES AND GOALS 
 
On November 14, 1996, a public “focus session” was held at the Funtastic Factory in the Newton 
Factory Outlet Center.  The purpose of the session was to identify and rank issues (Issues 
Identification) critical to the future of Newton and North Newton.  A follow-up session was held in 
December to develop goals, objectives and policies (action steps) for addressing the identified 
issues (Goal Formulation). A community workshop approach was used in order to identify the 
critical issues.  The community workshop approach ensures the participation of leaders and key 
constituents, all working in partnerships with the consultant.   
 
In February, 1997 a public hearing was held by the planning commission for review and public 
comment on the draft results of the focus session process.  The objective of the process was to 
facilitate consensus on critical community issues.  This process assures a comprehensive plan that 
contains strong community consensus and can become a blue-print for action. 
 
The focus sessions consisted of members of the City of Newton North Newton Area Planning 
Commission, members of each city’s governing body in addition to participants from across the 
community who contributed their thoughts and suggestions.  Approximately 45 participants took 
part in the sessions. Information from the focus sessions help create the goals, objectives and 
policies for addressing the critical issues facing the community. 
 
 
ISSUES IDENTIFICATION 
 
The Issues Identification workshop was a structured idea sharing process.  All  participants were 
brought into discussion.  Ideas were listed for detailed discussion, identification of issues, and 
ranking of issues.  The major areas of discussion were as follows: 
 
1. Future Land Use:  This discussion centered on issues relating to the location, type and quantity 

of land uses as Newton and North Newton grow. 
 
2. Economic Development:   This discussion centered on issues relating to business and industrial 

growth in Newton, North Newton and the surrounding area. 
 
3. Quality of Life: This discussion focused on specific issues which influence the caliber of the 

City of Newton - North Newton community as a place to live and work. 
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At the focus session, key issues were identified for the future land use, economic development and 
quality of life categories.  These issues are listed below. 
 

Future 
Land Use 

• Planned land use 
• Coordination of 

land use 
between the 
cities and 
Harvey County 

• Development 
throughout all 
areas of Newton, 
North Newton 
and the 
surrounding 
area. 

• Extension of 
utilities to serve 
growth areas. 

• Need for 
recreational 
facilities in 
developing 
areas. 

• Need for 
adequate 
transportation 
routes in 
developing 
areas. 

• Providing 
affordable 
housing 

• Downtown 
development/ 
redevelopment 

• Development of 
under used, 
vacant or 
blighted areas 

• Historic 
Preservation 

Economic 
Development 

• Growth management 
• Proactive economic 

development 
• Downtown revitalization 
• Advertising/promotion 
• Affordable housing 
• Site for industrial 

development 
• Attract business & 

industry 
• Architectural 

preservation 
• Tourism development 
• Growth of home health 
• Manage growth south of 

Newton 
• Entry into North Newton 
• Attract entertainment 

/restaurants 
• High-tech industry 
• Balanced business 

development 
• Incentives/TIF 
• Infill development 
• Coordinate between 

public & private 
• Develop mid-sized 

business 
• Take risks to move 

forward 
• Cooperation between 

Newton & North 
Newton 

• Protect quality of life      
 

Quality  
of Life 

• Home health impact 
• Utilization of current 

recreation 
facilities/identification 
of needs and demands 

• Attract entertainment 
• Library resources 
• Telecommunications 
• Incorporate recreational 

amenities into future 
growth areas 

• Residential 
areas/infrastructure 

• Extraterritorial zoning 
and annexation 

• Great place for children 
• Academia/culture 
• Connection with 

responsible land use 
• Church 
• Family 
• Education 
• Sandcreek bike paths 
• Traffic control 
• Downtown 

redevelopment 
• Higher paying jobs 

through high-tech 
industry 

• Children’s recreation 
amenities 

• City-County 
Comprehensive Plan 
cooperation 

• Affordable housing 
• Welcome signs at 

entrance to cities 
• Historic preservation 
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Future Land Use 
 
The future land use focus session group discussed several areas of concern relating  to the future 
development in the Newton and North Newton.  Issues discussed related to planned land use, 
coordination of land uses between the two cities and Harvey County, balanced development 
throughout all areas of Newton, North Newton and the surrounding area, extension of utilities to 
serve growth areas, the need for recreational facilities in developing areas, the need for adequate 
transportation routes to serve developing areas, the need to provide affordable housing, 
downtown development/redevelopment, development of under used, vacant and blighted areas, 
and preservation of historic buildings.  Based upon this list of  issues the top five priorities 
identified by the group are as follows: 
 
1. Planned Land Use: There were a number of items discussed in relation to the future land use 

in Newton  and North Newton. The first item discussed concerned the need to identify 
where future residential, commercial and industrial growth will be accommodated.  There is 
a need to review existing commercial and industrial areas for potential redevelopment sites.  
The need to plan for compatible future land uses between the Factory Outlet Center and the 
U. S. Highway 50 - Kansas Avenue Interchange was also discussed.  The timing of utility 
extensions to serve future growth was also of interest to the focus group. This was felt to be 
relevant to land use, as premature utility extensions can lead to premature growth. 

   
2. Coordination of Land Use: The issue related to the need for Newton and North Newton to 

coordinate future growth with Harvey County.  The coordination needed relates to 
compatibility of  land uses as well as growth areas for future annexation by either Newton 
or North Newton. 

 
3. Balanced Development:  Development in all areas of areas of Newton and North Newton 

was a strong concern of the focus group.  Development was perceived as a way  to help 
maintain and enhance property values throughout the community. 

 
4. Provide Affordable Housing: Almost everyone agreed that the range of housing needs to 

adequately cover all  income levels in the community.  It was generally agreed that the 
housing being constructed over the last few years was primarily upper income housing 
and that there was a need to ensure that all price ranges of housing were available to home 
buyers.  Another item of concern was the rental housing supply, especially for persons 
moving to Newton or North Newton to start a new job.  Infill housing and the lack of 
available land for multifamily housing are two related issues that were identified as being 
of some potential concern as well. 

 
5. Redevelopment of Under used, Vacant and Blighted Areas:  Redevelopment in existing 

neighborhoods was felt to be an important issue.  Redevelopment of under-used, vacant or 
blighted areas was felt to be important as a way to prevent premature development and to 
enhance property values in existing neighborhoods. 

 
6. Downtown Development/Redevelopment: Maintaining the downtown area as a 

commercial center was an important issue to residents of both Newton and North Newton. 
 One method of encouraging development and redevelopment in the downtown area is 
through the implementation of the Downtown Redevelopment Plan. 
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Economic Development 
 
The economic development focus group agreed that economic development is vital to the future 
prosperity of Newton and North Newton.  The group developed one over-riding goal statement 
and five guiding objectives for future economic development efforts. 
 
Goal: Encourage economic growth in order to maintain the quality of life. 

Guiding Objective 1: Coordinate Development 
Guiding Objective 2: Target High Quality Business and Industry 
Guiding Objective 3: Emphasize Architectural Preservation and Tourism 

Development 
Guiding Objective 4: Coordinate between Public and Private Entities 
Guiding Objective 5. Enhance Loyalty to Newton Businesses 

 
The focus group felt that  if economic growth and development is handled appropriately the quality 
of life the community now enjoys can be maintained or even enhanced.  Economic development that 
diminishes the quality of life is not acceptable.  Growth and economic development in Newton and 
North Newton should not be avoided.  The group felt that this could result in the community 
moving backwards instead of forwards and result in diminished quality of life. 
 
The following five objectives have been developed by the economic development focus group.  
The group feels that these objectives should guide future economic development decisions in the 
cities of Newton and North Newton 
 
1. Coordinate Development:  The economic development focus group felt that growth of the 

community should be carefully coordinated so that it does not occur in a haphazard or 
destructive manner.  One idea the group had was to concentrate development into specific 
areas or development “zones.” This would allow for the efficient distribution of city 
services and infrastructure. Growth should also occur in a balanced fashion.  Growth in 
fringe areas should be allowed, but not at the expense of the central business district. 
Strategies should be adopted to attract business to the central business district and 
encourage infil development. 

 
2. Target High Quality Business and Industry:  The focus group felt that high quality 

companies which can provide good wages to the citizens of Newton and North Newton 
should be actively recruited into the Newton and North Newton business community.  
These companies will serve as a catalyst for other development in the community.  Mid-
sized businesses in addition to larger business should be encouraged to locate in Newton 
and North Newton.    

   
3. Architectural Preservation and Tourism Development  The protection of historical buildings 

is important to the cities to help protect their community heritage.  This preservation should 
include Newton’s historic downtown and other buildings of significance.  Revitalization 
efforts should protect the integrity and economic vitality of this area.  The focus group felt 
that the community should market itself more effectively.  This should include the 
development of entries into the communities.  For example, signage could be developed 
along major highways which announce the entrance into the community. 
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4. Coordinate between Public and Private Entities:  To ensure that economic development 
efforts have the maximum affect a coordinated effort between public and private 
organizations is needed.  Cooperation should be facilitated between all groups involved in 
economic development activities, including: the governmental entities of Newton and 
North Newton, the Chamber of Commerce and the Jobs Development Council (JDC). 

 
5. Enhance Loyalty to Newton Business:  Economic development efforts should focus on 

keeping shopping opportunities available for the local consumer. This will help keep the 
local consumer’s dollar in the local economy and help maintain the quality of life.  The 
health of the central business district is important to any economic development strategy. 
Newton should also try to attract people from the surrounding regions to shop in Newton. 
This will increase the sales tax available for community improvements. 

 
Quality of Life 
 
The quality of life focus group agreed that quality of life is integral to the future prosperity of 
Newton and North Newton. As with the economic development focus group, the quality of life 
focus group sees the interconnection with economic development and quality of life in Newton 
and North Newton as a link in the fabric of the community which is difficult to look at 
individually. This focus group also felt that  if economic growth and development is handled 
appropriately the quality of life the community now enjoys can be maintained or even enhanced. 
Any land use policy or economic development initiative that reduces the quality of life in Newton 
and North Newton would be regarded as detrimental to the community as a whole.  Some people 
in the group felt that growth in the community would be harmful to the community and destroy 
the quality of life in Newton and North Newton, while others felt that growth could be 
accommodated if quality of life was maintained as a priority.  
 
The following issues have been developed by the quality of life focus group. There was a tie for the 
top ranking issue.  The group feels that these issues should guide future land use decision-making 
processes and economic development strategies  in the cities of Newton and North Newton in 
order to help ensure a good quality of life. 
 
1A. Community Culture/ Pride/Identification:  The protection of culture features unique to 

Newton/North Newton  is important to the cities to help protect their community identity 
and heritage. ‘Preservation’ was a key word that surfaced many times throughout the 
discussion in the context of retaining important cultural features in the community. Historic 
preservation of significant structures was identified as part of this issue. Additionally, the 
preservation of church and family related structures and programs were of significant 
importance to this group. Welcome signs at entrance to the cities was seen as a way to 
improve community identity and pride. The group agreed that the identity of 
Newton/North Newton as a great place to raise children (due to the low crime rate and low 
proliferance of drug use) should also be of utmost priority in the maintenance of community 
pride.  

 
1B. Education/Higher Paying Jobs:  This issue is closely related to the previous principle of 

preserving community culture, pride and identity.  The focus of the discussion on this topic 
centered around the role of education in the community and how residents and 
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public/private entities (i.e., government, the school district and the college) need to preserve 
the long tradition of solid education in the Newton/North Newton area. Bethel College and 
library resources were identified by the group as assets to the strong educational emphasis in 
the community. The group saw some definite opportunity for expansion of this educational 
heritage and saw this as a tool in the creation of higher paying jobs. They felt this could be 
accomplished through the proactive development of  local educational opportunities which 
could proliferate expansion of  an already well-educated workforce. This could, in turn, 
attract high-tech industry and expand the tax base. 

 
2. Recreation:  The utilization of current recreation facilities and future demand was the focus of 

this issue. The group identified the incorporation of recreational amenities into future growth 
areas as a major concern. It was agreed this topic could be addressed through conscientious 
identification of recreational needs versus projected demands and the subsequent planning 
that would be required by the results of such a process. Children’s recreation amenities and 
programs were seen as a significant component of recreational assessment. Additionally, the 
Sand Creek bike path was identified as a specific facility example of recreational interest. The 
group views recreation as one of the premier components of the community’s identity, 
culture, and pride. 

 
3.  Downtown Redevelopment:  The discussion of downtown redevelopment involved several 

sub-issues. Traffic control and the integration of the railroad system was targeted as a 
significant component of any downtown redevelopment initiative. Focus group participants 
felt certain traffic signals and rail transportation patterns were inconvenient, at best, and 
negatively impacted the character of the Central Business District (CBD). The group agreed 
that the integration of transportation modes in the downtown area should be given high 
priority in development of the community’s central core.  

 
Historic preservation in Newton’s downtown was identified as a significant concern among 
residents.  The group saw revitalization efforts as way to retain local business, attract local 
tax dollars, and encourage economic vitality of the area, in order to protect the integrity of 
cultural and historically significant features of the CBD. As noted earlier, the health of the 
central business district is important to any quality of life strategy.  

 
4.  Human Services/Public Safety:  The supply of public services is key to the preservation and 

enhancement of public safety. In the discussion on this topic, the group identified several key 
areas of concern in preserving the quality of life in Newton. The impact of home health 
services on an aging community was of particular interest. The conscientious organization of 
fire, police, and emergency services was of the utmost importance to focus participants. 
Social services to indigent, elderly, and chemically dependant segments of the population 
was also seen as vital to maintaining a healthy lifestyle for all in Newton and North Newton. 

  
5.  Entertainment:  The lack of entertainment choices in Newton and North Newton was a 

significant issue with focus group participants. The group claimed that a  high quality of life 
standard can be a major tool in a attracting entertainment businesses to the area. Successfully 
attracting such commerce, in turn, serves to boost the quality of life in the community. Thus, 
it is a cycle that builds upon itself.  
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GOALS, OBJECTIVES AND POLICIES 
 
Goals are vision statements of the community in the future. Objectives identify what is required to 
attain each goal.  The policies listed represent specific actions which when combined achieve each 
objective.  Based upon the issues identified in the focus sessions, the following goals, objectives 
and policies were formulated.   
 
Future Land Use 
 
Goal: Plan for future land uses in Newton and North Newton. 
 

Objective L1: Identify future residential, commercial and industrial growth areas. 
 

Policy L1.2: Annually review the Comprehensive Plan to ensure that it 
accurately addresses changes in the development market. 

 
Objective L2: Identify existing residential, commercial and industrial areas for 

redevelopment and infill development. 
 

Policy L2.1: Allow only infill development which is compatible with 
surrounding uses. 

 
Policy L2.2: Create incentives that promote redevelopment and infill 

development such as development of the following: 
• Tax Increment Financing (TIF) districts in blighted areas; or 
• Developer incentives such as reduced out of district fees. 
• neighborhood Revitalization District utilizing the State of 

Kansas 1994 Neighborhood Revitalization Act (SB 732) 
 

Objective L3: Plan for compatible land uses between the Newton Factory Outlet Center 
and the Kansas Avenue - U.S. Highway 50 interchange. 

 
Policy L3.1: Create flexible zoning review and promote good urban design of 

commercial developments along the Kansas Avenue corridor by 
linking commercial developments with common and consistent 
design patterns to promote orderly development. 
• Cluster commercial centers, particularly community centers, 

at the Kansas Avenue-U. S. Highway 50 interchange; 
• Coordinate major thoroughfare improvements in the Major 

Street Plan with patterns of commercial growth so that streets 
can accommodate increased traffic volumes; 

• Create strong continuous corridor edges using either 
consistent building setbacks or continuous sequences of plant 
materials, street light standards and compatible signage; 

• Minimize curb cuts and median breaks along Kansas Avenue 
by requiring adjacent commercial uses to design internal 
connections between parking lots to minimize street traffic; 
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• Require all commercial developments to be pedestrian-
oriented with clearly identified walk-ways between parking 
lots, buildings and adjacent land uses; 

• Lighting for businesses and parking lots should be low glare 
and designed so as not to shine directly into adjacent 
residential areas; 

• Where possible, encourage the location of developments 
internally to each site, maintaining a solid vegetated edge 
along Kansas Avenue and other thoroughfare frontages; 

• Require substantial vegetated buffering and screening of 
distracting and unsightly development elements; 

• Require substantial vegetated buffering and screening 
between incompatible land uses; 

• Require parking lots to be planted with street landscaping 
as well as appropriate number of shade trees (one tree for 
every ten parking spaces is recommended); and 

• Require commercial and industrial developers to maintain 
trees and plants they have installed as landscaping. 

 
Policy L3.2: Provide pedestrian paths connecting developments on both sides of 

Kansas Avenue. 
 
Policy L3.3: Provide pedestrian and bicycle access from residential areas to 

commercial developments along Kansas Avenue, the Newton 
Factory Outlet Center and other areas of the community. 

 
Policy L3.4: Prevent Kansas Avenue from creating isolated developments on 

both side of the corridor and acting as a barrier to pedestrian traffic 
by providing pedestrian crosswalks at signalized intersections on 
Kansas Avenue that can also be pedestrian activated on-demand 
during off-peak hours. 

 
Objective L4: Provide timely extension of utilities to serve developing areas while also 

preventing premature development. 
 

Policy L4.1: Extend public utilities only upon annexation. 
 
Policy L4.2: Promote incremental development which maximizes existing 

extensions of utilities and services. 
 
Policy L4.3: Prepare policies for annexing tracts within the identified urban 

growth areas which are contiguous to the city limits. 
 
Goal: Coordinate land use between the cities and Harvey County. 
 

Objective L5: Identify critical areas of growth in the county. 
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Policy L5.1: Identify areas of the urban growth fringe where there are private 
sector pressures for urban growth, or where growth pressures are 
projected to occur during the planning period. 

 
Policy L5.2: Where annexation is considered and public services are not 

available, plan for the extension of services to such areas. 
 
Policy L5.3: Annually review the Comprehensive Plan to ensure it adequately 

addresses any changes in the development market. 
 
Policy L5.4: Ensure that adequate public utilities and services are available or 

can be easily extended into critical growth areas. 
 

Objective L6: Prepare maps of existing uses and zoning areas. 
 

Policy L6.1: Routinely update existing land use maps at the time of the required 
public hearing for the annual update of the comprehensive plan. 

 
Policy L6.2: Ensure that zoning district classifications shown on the zoning map 

are consistent with the Future Land Use map in the Comprehensive 
Plan. 

 
Policy L6.3: Create a new electronic zoning districts map on the new electronic 

base map. 
 

Objective L7: Maintain good communication between the City of Newton - North Newton 
Area Planning Commission and the Harvey County Planning Commission. 

 
Policy L7.1: Conduct joint city - county Planning Commission meetings in order 

to facilitate better communication. 
 
Policy L7.2: Obtain input from the Harvey County Planning Commission when 

updating the Comprehensive Plan. 
 
Policy L7.3: Consult with Harvey County about private sector pressures for 

urban growth in rural areas next to or near the cities. 
 
Goal: Facilitate growth in all areas of the cities, not just in one or two areas. 
 

Objective L8: Encourage the City of Newton - North Newton Area Planning Commission 
as well as the governing bodies of Newton and North Newton to plan for 
growth across the entire geographic area. 

 
Policy L8.1: Develop regulations to encourage pedestrian facilities that link with 

existing pedestrian facilities throughout the entire the entire 
community. 
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Policy L8.2: Ensure that street connections are provided between new 
developments and existing and future development areas. 

 
Policy L8.3: Ensure that adequate public utilities and services are available and 

can be extended to any area of the community to serve future 
development. 

 
Objective L9: Review constraints on infill development, considering length of time a 

property has been vacant. 
 

Policy L9.1: Study timeframe for use of out-of-district fees in older 
neighborhoods and how they impact infill development. 

 
Goal: Encourage redevelopment of under-used, vacant and blighted areas. 
 

Objective L10: Explore Tax Increment Financing (TIF) as a tool for development/ 
redevelopment. 

 
Objective L11: Identify under used, vacant and blighted areas. 

 
Policy L11.1: Create a public/private mechanism which will: 

• Acquire and assemble vacant and blighted parcels for 
redevelopment. 

• Provide data on available parcels and financing mechanisms. 
• Develop financial assistance programs to assist  “needy” 

property owners in the upkeep of their property. 
 
Goal: Provide a broad range of affordable housing in order to meet the needs of all  social and 
economic groups. 
 

Objective L12: Evaluate alternative development policies in order to encourage growth of 
residential housing. 

 
Policy L12.1: Encourage rehabilitation of housing in older areas of the city in 

order to preserve the character and integrity of existing residential 
neighborhoods. 

 
Policy L12.2: Provide for a variety of residential uses including:  multi family 

residential, manufactured housing and small-lot housing. 
 
Policy L12.3: Develop regulations and policies which increase the supply and 

affordability of housing. 
 
Policy L12.4: Continue to zone to allow for a wide range of housing options. 
 
Policy L12.5: Promote public private partnerships which foster cooperation 

between local government and private funding entities to supply 
housing for first-time home buyers. 
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Goal: Encourage downtown development. 
 

Objective L13: Implement downtown improvement projects as recommended in the 
Downtown Redevelopment Plan (DRP). 

 
Policy L13.1: Create “gateways” into the downtown area beginning at the 

following intersections: 
• Main Street and First Street; 
• Main Street and Eighth Street; 
• Broadway and Oak; and 
• Broadway and Poplar. 
 

Policy L13.2: Require that buildings within the downtown area are kept in tact 
and form a continuous street front. 

 
Policy L13.3: Enhance the historic character of store fronts by developing a 

program to remove false facades and metal storefronts as well as to 
update and renovate existing facades, canopies and signage in the 
downtown area. 

 
Policy L13.4: Improve street intersections and traffic signalization in the 

downtown area. 
 
Policy L13.5: Upgrade the quality of the pedestrian environment in the 

downtown area by: 
• Replacing all existing sidewalks with textured, scored 

concrete with masonry or concrete paving brick along the 
edge of the street. 

• Widening the sidewalk at street intersections to provide a 
shorter walking distance across streets and to delineate the 
beginning and ending of parallel parking along the street. 

• Delineating sidewalks across streets by incorporating 
paving brick across streets that tie into the paving brick 
along the sidewalks. 

• Incorporate tree plantings, benches, ash urns, trash 
receptacles and large planters along sidewalks. 

• Install pedestrian lighting between the roadway lighting, 
which reflects the historical style of the downtown buildings. 

 
Policy L13.6: Promote retention and/or expansion of government buildings in 

downtown as part of a strategy to retain government facilities 
downtown. 

 
Policy L13.7: Host community events and activities in the downtown area. 
 
Policy L13.8: Prohibit parking in front yard setback areas and require that off-

street parking areas maintain the same front yard setback areas as 
buildings. 
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Policy L13.9: Wherever possible, locate surface parking lots so that they are 
screened from adjacent streets by the building(s) they serve. 

 
Policy L13.10: Prohibit surface parking as a principal use in residential 

neighborhoods. 
 
Policy L13.11: Improve facilities to accommodate bicyclists by installing bicycle 

racks and other bicycle facilities in various locations throughout the 
downtown area. 

 
Policy L13.12: Improve the alleyways in the downtown area: 

• Replace or repair the driving surface. 
• Install an identifiable edge to the alley such as curbing. 
• Encourage store owners to clean the areas to the rear of their 

businesses through the installation of trash enclosures and 
other screening. 

• Install underground electrical service. 
 
Policy L13.13: Require new development in the downtown area to contribute to 

the visual quality and continuity of the block in which it is located 
and the downtown area as a whole through the following: 
• Require new construction to conform with the setbacks of 

adjacent existing buildings. 
• Require the primary entrances to buildings to be oriented to 

the street and storefronts. 
• Blank walls should be prohibited and active street level 

activities encouraged. 
• New construction should incorporate the same design 

principles that are found in existing buildings in the 
downtown area and as are detailed in the Downtown 
Redevelopment Plan (DRP). 

 
Policy L13.14: Improve the visual appearance along the railroad tracks through 

tree plantings and landscape enhancements along the tracks. 
 
Policy L13.15: Relieve downtown parking shortages by developing a new parking 

lot at the northeast corner of Fifth Street and Poplar Street and by 
signing a lease agreement with the owner of the car dealership’s lot 
at the southwest corner of Sixth Street and Poplar Street. 

 
Policy L13.16: Encourage entertainment uses, such as theaters, restaurants and 

innovative uses to locate in the downtown area so that people are 
attracted to the area in the evenings. 

 
Policy L13.17: Residential Uses in the downtown area 

• North of railroad 
• South of railroad (old residences) 
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Economic Development 
 
Goal: Encourage economic growth in order to maintain the quality of life. 
 

Objective E1: Coordinate Development 
 

Policy E1.1: Direct new commercial and industrial  growth to areas with 
adequate infrastructure and city services. 

 
Policy E1.2: Concentrate commercial and industrial development in a limited 

number of locations to efficiently utilize infrastructure and city 
services and avoid strip commercial development. 

 
Policy E1.3: Ensure that the economic vitality of the retail market in the 

downtown area is preserved through the following: 
• Create a downtown organization which promotes the 

downtown area exclusively; handles marketing and public 
relations, business recruitment, business retention, and 
advocacy issues. 

• Conduct a retail market assessment centering on the 
downtown. 

• Undertake an aggressive marketing and public relations 
strategy. 

• Implement cohesive downtown management which will 
coordinate store hours, signage, use and maintenance of 
common areas, cooperative advertising and promotion. 

 
Policy E.1.4: Adopt strategies that help attract businesses to the downtown area, 

encouraging infill development and promoting retention and/or 
expansion of office uses in the  downtown area through the 
following: 
• Include the financial community in all downtown activities. 
• Support office supply, printing communications, and 

related services downtown. 
• Support activities which cater to office users such as 

pedestrian amenities, lunch time activities and retail 
shopping hours which coincide with office schedules. 

 
Policy E1.5: Incorporate the following specific marketing strategies that target 

retail promotions at the Newton Factory Outlet Center: 
• Establish information kiosks at the Outlet Center giving 

information on retailers, restaurants, services and 
promotions downtown. 

• Develop a downtown map identifying locations of 
businesses, parking areas, and other attractions downtown. 

• Develop a downtown coupon program offering special price 
discounts to outlet center shoppers who come downtown. 
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• Develop signage directing people in south Newton to the 
downtown area. 

• Develop a transportation program to link the outlet center 
with the downtown area. 

 
Policy E1.6: Explore the use of innovative techniques such as the following in 

order to preserve the integrity of the downtown area. 
• Establish a Neighborhood Revitalization District for the 

downtown area utilizing the State of Kansas 1994 
Neighborhood Revitalization Act (SB 732).  

• Consider creation of a Tax Increment Financing (TIF) district. 
• In order to demonstrate a public financial commitment to 

encouraging redevelopment adopt a policy which waives 
fees for all city permits, inspection fees and other 
development related fees in the downtown area.  

 
Objective E2: Target High Quality Business and Industry 

 
Policy E2.1: Concentrate economic development efforts on attracting companies 

that provide above median wages. 
 
Policy E2.2: Seek small and mid-size businesses in addition to large scale 

businesses. 
 

Objective E3: Emphasize Architectural Preservation. 
 
Policy E3.1: Preserve the architectural character of buildings which reflect the 

heritage of the community. 
 
Policy E3.2: Preserve the architectural character of buildings in the downtown 

and other areas of the community. 
 

Objective E4: Emphasize Tourism Development. 
 
Policy E4.1: Develop and promote Newton and North Newton as a regional 

shopping and tourism center in order to increase sales tax revenues. 
 
Policy E4.2: Ensure that development efforts protect the integrity and economic 

vitality of the community. 
 
Policy E4.3: Develop entries into the community utilizing landscaping and 

signage.  
 

Objective E5: Coordinate between Public and Private Entities 
 
Policy E5.1: Coordinate economic development efforts of Newton, North 

Newton, the Chamber of Commerce and the Jobs Development 
Council (JDC). 
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Objective E6. Enhance Loyalty to Newton and North Newton Businesses 
 
Policy E6.1: Provide complete local retail and service opportunities for residents 

of the community. 
 
Policy E6.2: Ensure that the downtown area remains a viable retail center of the 

community 
 
Policy E6.3: Increase the sales tax revenues by developing promotions which 

attract consumers from outside the Newton-North Newton 
community. 

 
Quality of Life 
 
Goal: Enhance and celebrate the community’s multi-cultural heritage. 
 

Objective Q1: Encourage development of the performing arts. 
 

Policy Q1.1: Develop a center for the performing arts. 
 
Policy Q1.2: Provide lunch time and after work concerts. 

 
Objective Q2: Promote a community image/identity of a multi-cultural community 

heritage. 
 

Policy Q2.1: Develop a plan for better directional signage to key attractions. 
 
Policy Q2.2: Encourage recording and study of community history. 
 
Policy Q2.3: Encourage attractions related to the community’s identity. 

 
Objective Q3: Promote historic preservation. 

 
Policy Q3.1: Create incentives for historic preservation. 
 
Policy Q3.2: Establish a Neighborhood Revitalization District for The Central 

Business District and Older Residential Areas of the city utilizing 
the State of Kansas 1994 Neighborhood Revitalization Act (SB 732).  

 
Goal: Preserve the long tradition of providing a solid education in the community. 
 

Objective Q4: Enhance V0-Tech opportunities in the community. 
 

Policy Q4.1: Continually monitor local industry needs for worker training. 
 

Objective Q5: Broaden access to current educational opportunities and resources. 
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Policy Q5.1: Promote development of video teleconferencing and education 
facilities. 

 
Policy Q5.2: Establish a satellite campus of Wichita State University, Kansas 

State University, the University of Kansas or another four year 
college or university that can provide increased educational 
opportunities without competing with educational opportunities 
provided by Bethel College. 

 
Objective Q6: Maintain an open line of communication between the community and the 

Jobs Development Council (JDC). 
 
Goal: Provide a variety of outstanding recreational opportunities. 
 

Objective Q7: Develop a recreation master plan involving the cities, the School District 
and the Recreation Commission. 

 
Policy Q7.1: Clarify agency roles in provision of recreational facilities and 

programs. 
 
Policy Q7.2: Work closely with the Newton Recreation Commission and Newton 

School District in order to: 
• Obtain input from all sectors of the community in order to 

identify recreational needs. 
• Establish a recreation planning group comprised of 

members of the Newton Recreation Commission, the 
Newton and North Newton Parks Department, the Newton 
School District, senior citizen groups and various church 
groups which provide youth services in order to continually 
monitor and address long range park and recreation issues. 

• Provide public use of school district recreation facilities in 
order to avoid facility duplication. 

• Provide updated recreational facilities. 
• Accomplish the needs and issues identified in the Newton 

Recreation Commission’s Strategic Plan. 
 
Policy Q7.3: Require new residential developments to provide recreational 

facilities such as neighborhood parks and walking/biking paths 
that can be linked to other areas of the community. 

 
Policy Q7.4: Extend the Sand Creek linear park/bikeway system to North 

Newton and other areas of Newton. 
 

Objective Q8: Create incentives for sidewalk construction and restoration. 
 

Policy Q8.1: Require sidewalks in new developments. 
 
Policy Q8.2: Provide a sidewalk inspection program. 
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Goal: Support the revitalization of downtown Newton. 
 

Objective Q9: Improve traffic flow in the downtown area. 
 

Policy Q9.1: Address railroad traffic blocking vehicle traffic on Main Street. 
 
Policy Q9.2: Investigate traffic devices on Main Street between First Street and 

Fifth Street. 
 
Policy Q9.3: Increase traffic enforcement downtown, including but not limited to 

parking. 
 
Policy Q9.4: Improve pedestrian and bicycle access and facilities in the 

downtown area. 
 

Objective Q10: Increase the availability of parking in the downtown area. 
 

Policy Q10.1: Implement the Downtown Redevelopment Plan of 1996 by first 
conducting a comprehensive parking study. 

 
Policy Q10.2: Enforce parking regulations in the downtown area. 

 
Objective Q11: Retain a strong retail core downtown. 

 
Policy Q11.1: Implement the Downtown Redevelopment Plan of 1996 by first 

conducting a comprehensive parking study. 
 
Policy Q11.2: Ensure that the economic vitality of the retail market in the 

downtown area is preserved through the following: 
• Create a downtown organization, which promotes the 

downtown area exclusively; handles marketing and public 
relations, business recruitment, business retention, and 
advocacy issues. 

• Conduct a retail market assessment centering on the 
downtown. 

• Undertake an aggressive marketing and public relations 
strategy. 

• Implement cohesive downtown management which will 
coordinate store hours, signage, use and maintenance of 
common areas, cooperative advertising and promotion. 

 
Policy Q11.3 Incorporate the following marketing strategies that target retail 

promotions at the Newton Factory Outlet Center: 
• Establish information kiosks at the Outlet Center giving 

information on retailers, restaurants, services, and 
promotions downtown. 

• Develop a downtown map identifying locations of 
businesses, parking areas, and other attractions downtown. 
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• Develop a downtown coupon program offering special 
price discounts to outlet center shoppers who come 
downtown. 

• Develop signage directing people in south Newton to the 
downtown area. 

• Develop a transportation program to link the outlet center 
with the downtown area. 

 
Objective Q12: Implement the downtown redevelopment plan. 

 
Goal: Maintain a high quality of human services/public safety in the community. 
 

Objective Q13: Identify planning policies that promote safety issues. 
 

Policy Q13.1: Provide conscientious organization of fire, police and emergency 
services. 

 
Objective Q14: Promote a community reputation for quality health and human services. 

 
Policy Q14.1: Encourage coordination of services. 
 
Policy Q14.2: Ensure that quality social services are provided to the indigent, 

elderly and chemically dependant segments of the community. 
 
Goal: Provide a variety of outstanding entertainment opportunities. 
 

Objective Q15: Explore the concept of an “entertainment zone” in the downtown area. 
 

Policy Q15.1: Provide entertainment opportunities for all ages of the community. 
 

Objective Q16: Evaluate opportunities for a regional or national festival or event to attract 
people to the community. 

 
Objective Q17: Identify and explore entertainment opportunities associated with fine arts 

and humanities. 
 

Policy Q17.1: Establish an annual community cultural heritage festival. 
 
Policy Q17.2: Provide lunch hour, after work or weekend concerts and plays that 

tie into the cultural heritage of the community. 
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